 January 12, 2026

CALL MEETING TO ORDER:
Mayor Andrew Virkler called the regular meeting of the City Council to order on Monday, January 12, 2026, at City Hall at 7:00 p.m.    
ROLL CALL OF COUNCIL MEMBERS:

Roll call of the City Council was answered by Joe Montag, Grant Gearhart, Linda Thilges, Brooke Winkelhorst and Blake Banwart.  Also present at the meeting were Gas/Public Works Foreman, Trevor Bruhn, Cornwell, Frideres, Maher & Associates Auditor, Jeri Maher, Joe Formaro, Ned Skoglund, Reed Skoglund, Ryan Fehr, Brenda Fehr and Kent Wolfe.

APPROVAL OF AGENDA:

Moved by Joe Montag, seconded by Linda Thilges to approve the agenda of the meeting.  Roll call of vote, all present voting in the affirmative.    Motion carried.

CONSENT AGENDA:

Moved by Grant Gearhart, seconded by Joe Montag to approve the minutes of the previous meeting; the December 2025 Treasurer’s Report with a beginning balance of $2,045,857.09, receipts of $476,774.60, disbursements of $731,325.86 and an ending balance of $1,791,305.83; the December 2025 Budget Report and to order the following bills paid:

	IAMU
	OQ TRAINING, SCNC SAFETY DUES 
	3,462.19

	BENNETT RECYCLING
	GARBAGE & RECYCLING COLLECTION
	18,185.95

	RIESENBERG, L PETTY CASH
	POSTAGE-LIBRARY
	29.06

	CENTRAL IOWA DISTRIBUTING
	ICE MELT, TOWELS, LINER, WIPES
	325.00

	CENTURY LINK
	LONG DISTANCE SERVICE
	66.60

	CITY OF WEST BEND
	TRANSFER, CAFÉ PLAN
	70,202.00

	CLAYTON ENERGY CORP
	RESERVATION, SERVICE-GAS
	13,674.50

	COMMUNITY LUMBER
	SUPPLIES
	442.99

	VISUAL EDGE IT
	COPIER CLICKS/MAINTENANCE
	183.59

	SPENCER OFFICE SUPPLIES
	TOWELS, COPY PAPER
	111.80

	ECOLAB
	PEST CONTROL
	110.33

	EISCHEN SALES
	BEARING KIT, CAP, GREASE
	154.50

	FIRST NATIONAL BANK
	BOOKS/SUBSCRIPTION, DUES, LATE FEE
	249.27

	GROTTO OF THE REDEMPTION
	DONATION
	1,000.00

	IOWA ONE CALL
	LOCATES
	15.30

	IPERS
	IPERS REGULAR
	12,428.70

	IRBY ELECTRICAL DIST
	CABINETS, EQUIPMENT, PARTS
	7,810.17

	KAMPEN FOODS
	LYSOL, TOILET TISSUE
	59.85

	ELBERT, KIM
	MEAL
	15.00

	SEWELL, LISA
	MILEAGE, MEAL
	68.20

	NEW COOPERATIVE INC
	FUEL
	693.08

	MID AMERICAN ENERGY CO
	CASH REQUEST-JANUARY
	14,000.00

	NIMECA
	PURCHASED POWER, METER MAINTENANCE
	127,422.96

	NW COMMUNICATIONS
	TELEPHONE, INTERNET
	369.83

	OVERDRIVE
	EBOOKS/AUDIOS-LIBRARY
	2,335.28

	POSTMASTER
	POSTAGE STAMPS
	78.00

	QUILL CORPORATION
	INK CARTRIDGE
	63.00

	SENSIT TECHNOLOGIES
	LABOR, MAIN PCB
	630.85

	TREASURER-STATE OF IOWA
	SALES & USE TAX, EXCISE TAX, WITHHOLDING
	9,730.77

	US CELLULAR
	CELL PHONE SERVICE
	609.73

	WELLMARK BCBS
	HEALTH INSURANCE
	17,489.68

	WB ECONOMIC DEVELOPMENT
	DONATION-ECONOMIC DEV SERVICES
	14,500.00

	WEST BEND FORD
	SERVICE, PARTS-2018 FORD F150
	107.90

	WB HISTORICAL SOCIETY
	DONATION
	1,000.00

	WEST BEND RED POWER
	BATTERY, BLADE, SPARK PLUGS
	86.37

	WEST BEND JOURNAL
	PUBLICATIONS-DECEMBER
	327.33

	WEST BEND UTILITIES
	UTILITIES, REBATE
	6,639.05

	WEST IOWA BANK
	TRANSFER, WIRE FEE
	7,021.40

	WS#4 DISBURSEMENT
	CASH RECONCILIATION-DECEMBER
	20,974.81

	EFTPS
	FED/FICA TAX
	11,963.03

	P & R ENTRY DOORS
	FIXTURES, OIL, BUTTON, LABOR
	428.00

	MONTAG, JOE
	MILEAGE
	378.00

	I & S GROUP INC
	ENGINEERING, GENERAL SERVICES
	5,390.00

	SWANK MOVIE LICENSING
	MOVIE LICENSE-LIBRARY
	206.00

	VERIZON
	DATA CARD-POLICE
	40.01

	PEFA INC
	PURCHASED GAS
	35,027.21

	FOUNDATION ANALYTICAL
	WATER & WASTEWATER TESTS
	606.25

	BLACKSTONE PUBLISHING
	AUDIOBOOKS-LIBRARY
	193.90

	PALO ALTO CO SHERIFF
	28E AGREEMENTS
	10,859.35

	PINNACLE MARKETING GROUP
	WEST BEND WEBSITE
	99.00

	LIBERTY NATIONAL INS
	EMPLOYEE INSURANCE PREMIUMS
	340.50

	ADVANTAGE ADMINISTRATORS
	CAFE PLAN BILLING
	1,084.00

	AUREON
	COMPUTER, ANTIVIRUS, M365, DATA BACKUP
	2,636.51

	AMARIL UNIFORM COMPANY
	FR PANTS & SHIRTS
	29.68

	D&J TREE SERVICE LLC
	ASH TREE REMOVAL
	23,200.00

	AVESIS
	VISION INSURANCE
	77.89

	DELTA DENTAL
	DENTAL INSURANCE
	218.24

	VIRKLER, ANDREW
	MILEAGE
	30.80

	DISPLAY SALES
	CHRISTMAS BULBS
	66.00

	COLLINS PUBLIC LIBRARY
	BOOK-LIBRARY
	11.38

	PAYROLL CHECKS
	TOTAL PAYROLL CHECKS
	44,717.61

	
	
	

	 
	CLAIMS TOTAL
	490,278.40

	 
	GENERAL FUND
	78,538.47

	 
	ROAD USE TAX FUND
	383.39

	 
	LOCAL HOTEL & MOTEL TAX FUND
	2,000.00

	 
	WATER FUND
	9,572.17

	 
	SEWER FUND
	5,174.09

	 
	ELECTRIC FUND
	254,133.28

	 
	KOPAEG FUND
	18,134.67

	 
	GAS FUND
	103,450.59

	 
	LANDFILL/GARBAGE FUND
	18,891.74



Roll call of vote, all present voting in the affirmative.  Motion carried.
AUDIT REPORT FOR FISCAL YEAR JULY 1, 2024 – JUNE 30, 2025:
Cornwell, Frideres, Maher & Associates Auditor, Jeri Maher attended the meeting to present the City’s Audit Report for the fiscal year ending June 30, 2025.  She discussed her firm’s auditing procedures, schedules for GAAP reporting, utility comparison reports and the City’s financial status. Jeri noted that the KOPAEG Fund will be recorded as a Fiduciary Fund beginning with the FY25 fiscal year. The report indicated that the City is in good standing as a whole.   Moved by Joe Montag, seconded by Linda Thilges to accept and place on file the City Audit Report for fiscal year 2024-2025 as presented by Cornwell, Frideres, Maher & Associates.  Roll call of vote, all present voting in the affirmative.  Motion carried.

THIRD READING OF ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF WEST BEND, IOWA, BY ADDING A NEW SECTION PERTAINING TO SCOOTER REGULATIONS:

Moved by Brooke Winkelhorst, seconded by Linda Thilges to approve the third reading of the ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF WEST BEND, IOWA, BY ADDING A NEW SECTION PERTAINING TO SCOOTER REGULATIONS.  Roll call of vote, “ Ayes” – Joe Montag, Grant Gearhart, Linda Thilges, Brooke Winkelhorst, Blake Banwart; “Nays” – None.  Motion carried.
ADOPTION OF ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF WEST BEND, IOWA, BY ADDING A NEW SECTION PERTAINING TO SCOOTER REGULATIONS:
Moved by Joe Montag, seconded by Linda Thilges to adopt the ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF WEST BEND, IOWA, BY ADDING A NEW SECTION PERTAINING TO SCOOTER REGULATIONS.  Roll call of vote, “ Ayes” – Joe Montag, Grant Gearhart, Linda Thilges, Brooke Winkelhorst, Blake Banwart; “Nays” – None.  Motion carried.  Mayor assigned Ordinance #307.  Said Ordinance shall be in effect from and after its final passage, approval, and publication as provided by law.
RESOLUTION APPROVING REVISIONS TO THE NATURAL GAS SYSTEM OPERATOR QUALIFICATION PROGRAM FOR THE WEST BEND MUNICIPAL UTILITIES:
Moved by Grant Gearhart, seconded by Joe Montag to adopt Resolution #2026-1, a Resolution Approving Revisions To The Natural Gas System Operator Qualification Program For The West Bend Municipal Utilities.  Roll call of vote, “ Ayes” – Joe Montag, Grant Gearhart, Linda Thilges, Brooke Winkelhorst, Blake Banwart; “Nays” – None.  Resolution duly adopted.
RESOLUTION APPROVING THE GAS SYSTEM OPERATIONS & MAINTENANCE PLAN REVISIONS 1.2 (REQUIREMENTS & RECOMMENDATIONS AND WRITTEN PROCEDURES) FOR THE WEST BEND MUNICIPAL UTILITIES:
Moved by Linda Thilges, seconded by Joe Montag to adopt Resolution #2026-2, a Resolution Approving The Gas System Operations & Maintenance Plan Revisions 1.2 (Requirements & Recommendations And Written Procedures) For The West Bend Municipal Utilities.  Roll call of vote, “ Ayes” – Joe Montag, Grant Gearhart, Linda Thilges, Brooke Winkelhorst, Blake Banwart; “Nays” – None.  Resolution duly adopted.
RESOLUTION NAMING DEPOSITORIES FOR THE CITY OF WEST BEND AND THE WEST BEND MUNICIPAL UTILITIES:
Moved by Brooke Winkelhorst, seconded by Linda Thilges to adopt Resolution #2026-3, a Resolution Naming Depositories For The City Of West Bend And The West Bend Municipal Utilities.  Roll call of vote, “ Ayes” – Joe Montag, Grant Gearhart, Linda Thilges, Brooke Winkelhorst, Blake Banwart; “Nays” – None.  Resolution duly adopted.
OPEN BIDS – SALE OF WEST BEND FIRE DEPARTMENT EQUIPMENT:
No bids were received for the purchase of the West Bend Fire Department equipment.  The items will be taken to a sale to be auctioned off.  
APPOINTMENT OF MAYOR PRO TEM:

The Mayor appointed Linda Thilges to serve as the Mayor Pro Tem for the City of West Bend.

APPOINTMENT OF COUNCIL COMMITTEES:
The Mayor appointed Council Members to serve on the following committees for 2026:
	COMMITTEE
	COMMITTEE MEMBERS

	Parks & Recreation / City Hall
	Thilges / Winkelhorst

	Water / Wastewater
	Banwart / Montag

	Streets
	Banwart / Gearhart

	Gas
	Gearhart / Montag

	Electric
	Montag / Thilges

	Police
	Gearhart / Winkelhorst

	Wage & Salary
	Winkelhorst / Thilges



APPOINTMENT OF KOSSUTH PALO ALTO ELECTRIC GROUP COMMITTEE REPRESENTATIVE AND ALTERNATE:

Moved by Brooke Winkelhorst, seconded by Blake Banwart to appoint Joe Montag to serve as the City of West Bend’s Representative and Linda Thilges to serve as the Alternate Representative on the Kossuth Palo Alto Electric Group Committee.  Roll call of vote, all present voting in the affirmative.  Motion carried.

WASTEWATER TREATMENT FACILITY IMPROVEMENTS / VALVE REPLACEMENT:
Gas/Public Works Foreman, Trevor Bruhn attended the meeting to discuss the replacement of some of the valves at the lagoon to ensure proper operations and possible compliance with future NPDES permit limits.  The two primary cell isolation valves were ordered in November and are available for installation.  Dakota Supply Group was contacted to supply a quotation for six additional valves that would be used during discharges.  These valves have an ETA of five to six weeks.  SCE, Reding’s Gravel & Excavating and Erpelding Excavating were all contacted to provide proposals for the installation of the eight valves mentioned.  Moved by Blake Banwart, seconded by Linda Thilges to approve the purchase of six draw-down valves from Dakota Supply Group, in the amount of $26,580.00 and to approve the proposal submitted by Erpelding Excavating, in the amount of $10,800.00 for the installation of the primary cell isolation valves and the draw-down valves at the lagoon.  Roll call of vote, all present voting in the affirmative.  Motion carried.  Erpelding Excavating will be asked if it is possible to install the two primary cell isolation valves as soon as possible. 
The City Council and citizens present at the meeting exchanged dialog concerning the proposed wastewater treatment facility improvements.  Operation of the lagoon, monitoring of loads and flows, planning and design of wastewater improvements and NPDES permit compliance were talked about.  Council Member Banwart stated that the City of West Bend should terminate its current contract with ISG for engineering services for the wastewater treatment facility improvements and explore land application of the sludge from the lagoon.   Others on the City Council felt that the City needs to make sure that there is a backup plan in place if non-compliance with new DNR regulations occurs following the installation and use of the new valves at the lagoon.  The City Council reminded those present there is also the need to replace the main lift station which requires design work. There will not be any change to the current contract with ISG for engineering services at this time.  The City plans to hold an informational meeting on the wastewater treatment facility improvements in March at the West Bend Community Center.  Citizens will be given the opportunity to ask questions about the proposed sanitary sewer project.  ISG engineers will assist in presenting the information to the public.  The City Council plans to have more discussion on some of the issues that have been raised concerning the project engineering and scope of work at the regular City Council Meeting following the informational meeting.
POLICE REPORT:

Police Chief, Anthony Laubenthal submitted his monthly Police Report for the City Council to review.  Anthony will be asked to create and present a program for the West Bend-Mallard Community School’s students on scooter and bicycle safety and rules.

ELECTRIC OPERATIONS REPORT:

Electric Operations Manager, Craig Olson prepared the Electric Operations Report for the month of November for the City Council to discuss.  

COMMITTEE REPRESENTATIVE UPDATES:

Council Members reported on meetings that they have or plan to attend.

COUNCIL REPORT:
The Council Report was presented to the City Council.  
OTHER BUSINESS:
The Police Department will be asked to address the illegal U-turns on Broadway Avenue.
ADJOURNMENT:
Moved by Brooke Winkelhorst, seconded by Blake Banwart to adjourn the meeting to Monday, January 26, 2026, at 7:00 p.m. at City Hall.  Roll call of vote, all present voting in the affirmative.  Motion carried.
ATTEST:

/s/ Lisa Sewell  					/s/ Andrew Virlker
City Clerk						Mayor 
